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Purpose/AgendaPurpose/Agenda

Purpose: Provide information about Purpose: Provide information about 
C2PC TrainingC2PC Training

AgendaAgenda
– Training Materials Development ProcessTraining Materials Development Process
– Where is C2PC trained?Where is C2PC trained?
– What is trained?What is trained?
– Training Concerns/IssuesTraining Concerns/Issues
– Other training resourcesOther training resources
– Potential training initiativesPotential training initiatives

Training is a system KPP!
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C2PC Training Materials Development C2PC Training Materials Development 
ProcessProcess

Receive final 
Beta’s from 
SSCC C2PC 
Website

Dev POA&M for 
updating 
affected 
lessons, 
handbooks, on-
line doc, 
practical apps, 
etc

Install on 
controlled env 
and experiment 
with DELTAs

Report problems 
discovered to SSCC 
(if applicable)

Deliver and 
continue to 
refine/update as 
required.

Develop Final 
Draft

Develop HTML 
version

Disseminate 
initial draft to all 
trainers/sites for 
Peer Review and 
Trainer Fam

Update based 
on feedback

Repeat as 
necessary based 
on test 
fixes/upgrades

Distribute to C2PC 
Trainers/CurrDev at 
EWTG/NMITC/MISTC

Review 
SVD/FDD/User 
Doc to 
determine 
DELTAs

D-90

D+0D-30D-45

On-site trainers 
customize 
baseline

D+1>

D-60
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Where is C2PC being taught?Where is C2PC being taught?

EWTGLant/PacEWTGLant/Pac
Unit Ops Specialist/Ground Ops Chief/MEU Staff Planning Unit Ops Specialist/Ground Ops Chief/MEU Staff Planning 
CoursesCourses

NMITCNMITC
IAS Operator CourseIAS Operator Course

MAGTF Intel CoursesMAGTF Intel Courses

MSTP MEFEX Prep/MCUMSTP MEFEX Prep/MCU

I, II and II MEF MISTC’sI, II and II MEF MISTC’s

EWSEWS

SOI East in new Ground Ops Chief courseSOI East in new Ground Ops Chief course

MTT’sMTT’s
MSBL Refresher, MFE, GTMOMSBL Refresher, MFE, GTMO

More than 1500 students trained in FY03
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What is being trained?What is being trained?

80-20-80 (80% users use 20% functionality 80% of the 80-20-80 (80% users use 20% functionality 80% of the 
time)time)

Operational Architecture and systems overviewOperational Architecture and systems overview
C2PC touchpoints and dependenciesC2PC touchpoints and dependencies
Tactical Display (mapping and symbology)Tactical Display (mapping and symbology)
TracksTracks
OverlaysOverlays
RoutesRoutes
Track Management (TMS, Gateways, Filters, etc)Track Management (TMS, Gateways, Filters, etc)

Not just C2PCNot just C2PC
IOWIOW
Basic computer operationsBasic computer operations
Microsoft OfficeMicrosoft Office
IO-MC, EMT, MOE, TBMIO-MC, EMT, MOE, TBM

Combine buttonology with functionalityCombine buttonology with functionality
Overlays = COA DevOverlays = COA Dev
DSTB = IPB/MCOODSTB = IPB/MCOO
Trackplot = SATrackplot = SA

80-90% Hands-on - re-enforced with PA/PE’s – Brilliance in Basics
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Training Issues and ConcernsTraining Issues and Concerns

Time for trainingTime for training
Feature rich and continually being enhancedFeature rich and continually being enhanced

What to trainWhat to train
Forces trade-offs in both formal school and unit trainingForces trade-offs in both formal school and unit training

Supporting Systems not availSupporting Systems not avail
IOS v1, v2, AFATDS, M-DACT, EPLRS, TBM accounts, etc.IOS v1, v2, AFATDS, M-DACT, EPLRS, TBM accounts, etc.

Limited Doctrine, CONOPS and TTPLimited Doctrine, CONOPS and TTP
System based METL/T&RsSystem based METL/T&Rs
Unit employment standards and criteriaUnit employment standards and criteria

Extremely diverse training attendance Extremely diverse training attendance 
Limited attendance by leadershipLimited attendance by leadership
““Combined Systems” training is complex and units Combined Systems” training is complex and units 
continue to request basic, single-system trainingcontinue to request basic, single-system training
Desktops vs IOWs – software builds/system resourcesDesktops vs IOWs – software builds/system resources
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Additional Training ResourcesAdditional Training Resources

https://tacmobile.spawar.navy.mil/c2pchttps://tacmobile.spawar.navy.mil/c2pc
EWTG, NMITC and MSTP websitesEWTG, NMITC and MSTP websites
IOW Familiarization CBTIOW Familiarization CBT
IOW HandbookIOW Handbook
IOW-based on-line SAM/SUM IOW-based on-line SAM/SUM 
Documentation contains both MS Word Documentation contains both MS Word 
lesson plans, HTML lessons, C2PC User’s lesson plans, HTML lessons, C2PC User’s 
Manual as well as C2PC is embedded in 15 Manual as well as C2PC is embedded in 15 
tasks and 86 functions (separate brief tasks and 86 functions (separate brief 
avail if requested)avail if requested)
Others?Others?

https://tacmobile.spawar.navy.mil/c2pc
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On-the-system XML-based 
SAM/SUM
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HTML and MS Word based C2PC Lesson Plans
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Potential Training InitiativesPotential Training Initiatives

DL/CBT/WBT – What are the DL/CBT/WBT – What are the 
requirements?requirements?

Marine Corps University – College of Marine Corps University – College of 
Continuing Education non-resident EWSContinuing Education non-resident EWS

Addition to USMC General Knowledge Addition to USMC General Knowledge 
Guide?Guide?

Intermediate and Advanced C2PC Intermediate and Advanced C2PC 
Training?Training?

Added to TBS, SNCO-A, SOI, others?Added to TBS, SNCO-A, SOI, others?What do you What do you 
need/recommend?need/recommend?
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